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Why conduct an informal audit of the 
2022 Primary Election?
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Torrance 
County 

residents 
expressed 
concerns.
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CONCERNS

• Security of ballots and votes.

• State statutes not being followed.

• Ballot tabulators not certified to VVSG 

2.0.

• Ballots not numbered sequentially.

• Trust county election workers’ hand 

tallying more than ballot tabulators.

• Requested Commission to require a hand 

tally to verify election results prior to 

certifying canvass of the 2022 Primary 

Election.
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Torrance County 

Resolution 2022-35
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New Mexico certifies 
primary election 
results after standoff
By MORGAN LEE
June 28, 2022

New Mexico Gov. Michelle Lujan Grisham, left, and 
Secretary of State Maggie Toulouse Oliver certify results of 
the state's primary election on Tuesday, June, 28, 2022, at 
the state Capitol in Santa Fe, N.M. The June 7 primary was 
nearly derailed by county officials amid voter distrust 
fueled by unfounded voting machine conspiracies that 
have spread in the U.S. Toulouse Oliver says she wants to 
provide better access to accurate information about the 
election process.

(AP Photo/Morgan Lee)



BALLOTS - CHAIN OF CUSTODY

Election Boards

▪ On June 7, 2022, after all 
certificates were executed, 
each election board placed 
tabulated paper ballots in a 
ballot box. They then closed 
and sealed each box with 
two zip ties that have serial 
numbers.

▪ Presiding Judges brought all 
election supplies, including 
the sealed ballot boxes to the 
County Clerk.

Clerk Staff

▪ Ballot boxes are securely held in 
the lobby of the Assessor’s Office 
until all boxes are received. 

▪ Once all ballot boxes are received, 
the voting techs load all ballot 
boxes in the County Clerk’s van 
and trailer.

▪ The voting techs transport the 
ballot boxes to the Elections 
Warehouse which is in Torrance 
County Road Yard. The warehouse 
has security cameras and a security 
system. Ballots remained in sealed 
ballot boxes stored in locked 
warehouse until after 45-day 
period when ballot boxes could be 
unsealed. 

Clerk, Deputy Clerk & 
Staff Member

▪ On August 15, 2022, the County 
Clerk, Chief Deputy Clerk and 
voting tech went to Elections 
Warehouse. 

▪ They verified serial numbers, 
broke seals on the ballot boxes and 
transferred paper ballots from 
ballot boxes to cardboard 
storage/file boxes with lids.

▪ Then, they transported ballots to 
County Clerk’s vault and began 
preparation for copying ballots.

▪ After copying ballots, original 
ballots  were placed back in 
storage boxes and transported to 
secure Elections Warehouse for 
storage, in compliance with state 
statute requirement of 22-month 
retention.
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COPIES OF BALLOTS - CHAIN OF CUSTODY 

County Clerk 

▪ County Clerk attempted to 
place a post-it note on edge of 
each ballot before copying so 
copies could not be mistaken 
for original ballots; however, 
on some copies the edge was 
not covered. 

▪ County Clerk provided 50 
ballots at one time to copy.

▪ Original ballots, one batch at a 
time, were taken to the copy 
machine in Clerk’s Office, and 
copies were made of each 
ballot.

County Manager

▪ County Manager and/or 
county staff verified count of 
each batch that the County 
Clerk provided.

▪ County Manager personally 
stamped each ballot copy 
with the word “EXCUSED”.

▪ County Manager placed all 
copies of ballots in a ballot 
box and sealed box with 
same type of zip ties used as 
part of election process.

Clerk Staff

▪ Clerk staff transported sealed 
ballot box, containing copies of 
Primary Election ballots, to the 
Early Voting Location in County 
Administrative Office Building.

▪ When ballots were accessed for 
sorting as well as on the day of 
hand tally, Clerk’s Office staff 
transported the sealed ballot 
box to the Commission Room 
and back to the Early Voting 
Location. Each time, serial 
numbers were confirmed. 
Copies of the ballots were never 
accessed by only one person at 
any time. Ballot box was secured 
with new zip ties with serial 
numbers every time.
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HAND TALLY 

Prior to Hand Tally Election Workers and Volunteers

▪ On September 7, 2022, in preparation for hand 
tallying scheduled for the following day, Chief 
Deputy Clerk, County Manager and a member of 
the press unsealed the ballot box and removed 
copies of ballots. County Manager confirmed 
serial number prior to unsealing.

▪ They separated ballots by precinct (1-22).

▪ Then within each precinct, ballots were separated 
by party.

▪ Copies of ballots were then placed back in ballot 
box, sealed again, and taken back to Early Voting 
Location. 

▪ 18 Experienced election workers

▪ 2 Volunteers

▪ 5 Tables

▪ 4 Per table

▪ Observers in attendance

11



AUDIT ELECTION WORKERS
Annette Luna 

Alanna Chavez-Mitchell

Bernice Chavez

Betty Cabber

Danielle Johnston

Janet Douglas

Jerika Smythe

Joanne Romero

Joyce Garcia

Julie Murray

Mackenzie Carlson

Marina Garley

Marla Lovato

MaryAnn Anaya Gordon

Naomi Villafuerte

Sandra Ness

Senaida Chavez-Anaya

Shari Thigpen

Tanya Lucero

Viola Chavez
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Results…
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1 Estancia
2 Estancia
3 Torreon
4 Manzano
5 Edgewood
6 Moriarty
7 McIntosh
8 Willard
9 Mountainair
10 Mountainair
11 Encino

12 Duran
13 Moriarty
14 McIntosh
15 Moriarty/McIntosh
16 Tajique
17 Edgewood
18 Moriarty
19 Moriarty
20 Moriarty/Edgewood
21 Moriarty/Edgewood
22 Moriarty

PRECINCTS



ABSENTEE BALLOTS –
VOTES CAST IN ERROR
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• One Absentee Ballot Envelope did not have a signature.

• Husband and wife filled out and signed each other’s Absentee 

Ballot Envelope.

• One Absentee Ballot did not have correct address. A note was 

written on it stating that they called the voter, and she provided 

her correct address over the phone.



IN EVIDENCE
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• October 11, 2022, after recount of original ballots, Chief Deputy Clerk and County Manager 

coordinated with Sheriff’s Office to enter into evidence all SD cards from ballot tabulators, a total of 

24 (two for each tabulator). 

• October 19, 2022, after second recount of original ballots, County Manager attempted to coordinate 

with Sheriff’s Office to enter into evidence all original paper ballots. Chief Deputy Clerk would not 

release ballots to Sheriff’s Office, stating ballots must remain in Clerk’s custody.

• File boxes containing paper ballots were sealed with tape and initialed by two individuals, after 

second recount, to maintain chain of custody of paper ballots.



Thank you.

Janice Y. Barela

jbarela@tcnm.us

505.544.4700


